What is BPM?

What is BPM?

Business Process Management is a discipline for executing of management methodology to
improve an organization’s business processes. That uses a combination of modeling, automation,
execution, control, measurement and optimization of business activity flows, spanning systems,
employees, customers and partners to achieve the enterprise goals.

Gartner defines business process management as: "the discipline of managing processes (rather
than tasks) as the means for improving business performance outcomes and operational agility.
Processes span organizational boundaries, linking together people, information flows, systems, and
other assets to create and deliver value to customers and constituents”.

The main steps in BPM are:

Analyze

Re-desigh and model
Implement

Monitor

Manage

Automate

Some of the benefits of using BPM include:

Improved efficiency.

Increases productivity.

Reduces costs.

Facilitates regulatory compliance.

Why BPM?

The main goal of using Business Process Management or BPM is to improve your organization's
business processes. By using these workflows you will be able to save time, not only for system
administrators but also for managers and coordinators.



System administrators will be able to spend less time on user and access management. Managers
and coordinators because will be able to approve and deny requests using the self-service portal or
from email, depending on the workflow configuration.

Methodology steps

First of all, you need to identify your business needs.

Second, you need to analyze the business needs and select those that can be automated by
any authorization mechanism.

Then you need to design the workflow using the Soffid BPM editor. Soffid provides you different

types of processes with their own characteristics, also a lot of steps to define the flow of your
process

Then you need to design the workflow using the Soffid BPM editor. Soffid provides you different

types of processes with their own features, and also provides you different steps to define and
customize the flow of your processes.

Finally, the workflows can be executed, automatically or by the Soffid users, with the proper
permissions.

You will be able to monitor all the status process and perform some operations depending on your
assigned permissions.
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