
Business Process Management is a discipline for executing of management methodology to
improve an organization’s business processes. That uses a combination of modeling, automation,
execution, control, measurement and optimization of business activity flows, spanning systems,
employees, customers and partners to achieve the enterprise goals.

Gartner defines business process management as: "the discipline of managing processes (rather
than tasks) as the means for improving business performance outcomes and operational agility.
Processes span organizational boundaries, linking together people, information flows, systems, and
other assets to create and deliver value to customers and constituents".

The main steps in BPM are:

Analyze
Re-design and model
Implement
Monitor
Manage
Automate

Some of the benefits of using BPM include:

Improved efficiency.
Increases productivity.
Reduces costs.
Facilitates regulatory compliance.
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